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Objectives :
To assess the importance granted to employees engagement in the deployment 
of CSR strategies, within the corporate SD communication of CAC40 companies.

Methodology and analyzed items :
Corporate Responsibility reports study only 

Main criterias for analysis:
� Strategic positioning (foreword and objectives)
� Awareness actions/ initiatives (conferences, exhibitions, brochures)
� Training sessions (e learning or in–room training) 
� Partnership with the HR Direction, Training direction, Corporate universities)
� Integration in management
� Impact assessment and follow up – (indicators & figures) 
� Presentation (pictures, employees quotes and interviews…)
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A quite limited importance 
granted to employees 
training and awareness: 

Few lines or few paragraphs 
(except for Total and 
ST Microelectronics : 
at least a chapter)

FROM CULTURE TO 
BEHAVIOR: OUR 
ETHICS PROCESS

DISSEMINATION

RAISE AWARENESS
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Deployment of SD strategy
is not enough considered as 
a key challenge. 

Only 11 CEOs / 40 mention it in 
their speech
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In more than half of the reports….
CSR deployment is not part of the 
objectives or undertakings presented
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Objectives

22 : aucun
objectif

10: objectif
ponctuel

8 : objectif de
conduite du
changement 

Best practice: ST Microelectronics
« Create awareness of Corporate 
Responsibility throughout the company »

22: 
no objectives

10: 
Occasionally
objectives

8 
Change 
management 
objectives
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Limited actions: 
Awareness actions instead of training programs

Restrictions:
� geographical area (French teams), 
� target (department, production unit) 
� duration (the sustainable development week). 

Not enough integration to management practices
(assessment tools, remuneration)
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Qualitative information mainly (almost nothing about d uration, methods of  
execution, performance outcomes)

Partnerships with Human Ressources teams quoted only in 7 out of 40 reports

No specific indicators
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Former
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16Eco-gestures

12Eco-driving

Behaviours

33Eco-conception, innovation

2SRI

610Eco friendly purchase

1324Diversity:

Multicultural, struggle against discrimination, social integration, disability, 

1625Ethics:

Code of conduct, deontology, compliance, integrity, professional risks

13

9

21

11

HSE:

Health, security, environment, nutrition, stress, diseases (AIDS,…), risks, 

Environmental management, ISO standards, electronic waste.

Practices 

315Challenges per fields and CSR policy

311General sustainable development challenges

Climate change, biodiversity, human rights

Strategy

Training sessions AwarenessSubjects
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Quotes and 
interviews


