
The Awakening of the Corporate Environmental The Awakening of the Corporate Environmental 

Responsibility and Its Practice in ChinaResponsibility and Its Practice in China

Prof. Wang Prof. Wang ZhengpingZhengping

(Shanghai Normal University(Shanghai Normal University))



It is known that 30 years have passed since China opened the 
door to the  outside world. In recent years, Chinese economy 
has been keeping a growth rate of over 10 percent every year; 
yet the natural resources are devastated and rivers and air 
contaminated. More than a half of the water pollution and 
90 percent of the air pollution result from industrial corporates. 
Urban and rural environmental degradation has something to do 
with the corporate conducts or product quality. Due to improper 
management, severe environmental accidents happened now and 
then, which has endangered public health. For example, the latest 
incident of infant formula milk powder has captured  the attention 
of the Chinese and the rest of the world. Therefore, it has become 
the common appeal of Chinese government, people and 
corporate to enhance social and environmental responsibility of 
the industries .



�� Growing consciousnessGrowing consciousness

Nevertheless, since the 1980sNevertheless, since the 1980s’’, most Chinese , most Chinese 
corporations have become increasingly aware of corporations have become increasingly aware of 
environmental responsibility, yet some of them environmental responsibility, yet some of them 
still show little concern about this. A number of still show little concern about this. A number of 
corporations still aim at making the maximum corporations still aim at making the maximum 
profits at the cost of deteriorating the profits at the cost of deteriorating the 
environment, or even threatening human safety. environment, or even threatening human safety. 



Traditional Chinese philosophy

Protecting natural environment and maintaining ecological 
balance are shared moral duties of the entire human race. 
The traditional Chinese cultural concept that man is an integral
part of the nature, on the one hand, challenges the behavior of 
destructing natural environment during the process of Chinese 
industrialization, because many corporates crave for the 
maximum profits at the cost of more natural resources than 
necessary, thus accused and opposed by the public; on the 
other hand, this concept coincides with the environmental ethics
trend and global environmental protection campaign arising from 
the late 1970s



�� LegislationLegislation

�� Since the 1980sSince the 1980s’’, China has stipulated more than 20 , China has stipulated more than 20 
national laws and regulations on environmental national laws and regulations on environmental 
protection, and established state and local supervision protection, and established state and local supervision 
and evaluation institutions to guard against and evaluation institutions to guard against 
environmental misconducts. In addition,   many environmental misconducts. In addition,   many 
corporations have established special departments to corporations have established special departments to 
monitor and protect the environment. However, a few monitor and protect the environment. However, a few 
employers and employees do not make conscious efforts employers and employees do not make conscious efforts 
to abide by these laws. When the legal system is too to abide by these laws. When the legal system is too 
weak to enforce and supervise and the corporations weak to enforce and supervise and the corporations 
themselves lack in environmental responsibility themselves lack in environmental responsibility 
awareness, the industries continue to damage the awareness, the industries continue to damage the 
environment despite repeated prohibition. environment despite repeated prohibition. 



�� Public opinionPublic opinion

�� In recent years, Chinese newspapers, TV and In recent years, Chinese newspapers, TV and 
internet have been playing a vital role in internet have been playing a vital role in 
revealing how corporations exert a negative revealing how corporations exert a negative 
impact on the nature by destructing the impact on the nature by destructing the 
ecological resources, and in safeguarding ecological resources, and in safeguarding 
peoplepeople’’s environmental interests; however, s environmental interests; however, 
something is done to resist the industrial something is done to resist the industrial 
misbehavior by the general public and NGO misbehavior by the general public and NGO 
(Non(Non--governmental organizations) and a social governmental organizations) and a social 
consensus is building step by step. consensus is building step by step. 



�� Lack of CSR rulesLack of CSR rules

�� With the governmental support of protecting the With the governmental support of protecting the 
environment and vigorous wideenvironment and vigorous wide--spreading of ecological spreading of ecological 
concepts of value from the academic and social media concepts of value from the academic and social media 
circles from the 1990scircles from the 1990s’’, some Chinese corporations with , some Chinese corporations with 
a vision started to prioritize the necessity to protect the a vision started to prioritize the necessity to protect the 
nature during production and operation, but a common nature during production and operation, but a common 
industrial consciousness of selfindustrial consciousness of self--discipline, namely, honor discipline, namely, honor 
environmental protection and shame devastation of it, environmental protection and shame devastation of it, 
has not been rooted in these Chinese corporations. Until has not been rooted in these Chinese corporations. Until 
now, no nationnow, no nation--wide professional association has ever wide professional association has ever 
established clear environmental responsibility and moral established clear environmental responsibility and moral 
codes as their ethical principles. codes as their ethical principles. 



��
Despite the fact that there are problems, we Despite the fact that there are problems, we 
should mention here at this Forum some positive should mention here at this Forum some positive 
activities of Chinese Advanced activities of Chinese Advanced CorporatesCorporates in in 
Fulfilling the Environmental ResponsibilityFulfilling the Environmental Responsibility



Shanghai TodayShanghai Today



�� 1. 1. The first example is about the environmental The first example is about the environmental 
protection  activities of a township corporate in protection  activities of a township corporate in 
China. China. TengtouTengtou, a village in , a village in NingboNingbo, , ZhejiangZhejiang
provinceprovince. . 



TengtonTengton Village, Zhejiang ProvinceVillage, Zhejiang Province



Tengtou, a village in Ningbo, Zhejiang province, has an area of 
2 square kilometers with less than 800 villagers. They began to 
develop rural economy in the mid-1980s and realized the 
importance of environmental protection in the process of running
rural corporates. In the early 1990s, they established a rustic 
environmental protection commission. Under the guidance of 
the environmental protectionists, they exerted great efforts in 
operating eco-agriculture. For instance, the villagers used to 
chop the trees and make fire with them for cooking. Then they 
developed livestock breeding and made use of the manure to 
produce marsh gas. From then on, every household could use 
the self-produced marsh gas.



Furthermore, they build stereoscopic agriculture along the 
river. They plant grape on the riverside, under the grape vine 
there are bird cages, then there is the fish pond. In this way, 
the seeds of grapes will be the food for birds, the birds' 
droppings can feed the fish, the river sludge is perfect fertilizer 
for the fields, and a biological chain is thus formed. In addition, 
the rustic environmental protection commission has the right 
to veto any introduced project that will pollute the environment. 
Once there was a Japanese corporate that wanted to invest 10 
million RMB yuan to build a joint paper mill that would bring 1 
million RMB to the village every year. But the negotiation failed 
in the last minute due to its possible pollution of the environment. 



For over a decade, Tengtou Village has made great efforts to 
develope eco-industry and eco-agriculture and successively 
founded 60-odd corporates. In the meantime, they rejected 30 
corporate investment projects that were economically profitable 
but environmentally damaging. Thus, they reaped a bumper 
harvest of both economic benefits and environmental protection. 
Today, Tengtou Village can create a wealth of 1.82 billion RMB 
and was nominated by the United Nations as “Global 500 
Eco-demonstration Region”.



�� 2. The second example is about the sustainable 2. The second example is about the sustainable 
development strategy of a large statedevelopment strategy of a large state--owned owned 
corporate.corporate.



BaosteelBaosteel, Shanghai, Shanghai



Since its foundation in 1978, Baosteel Group Corporation, which 
is headquartered in Shanghai, has adhered to the sustainable 
development policy and tried hard to build an environmentally-
friendly corporate. The corporation clearly puts forward the 
concept of “Sense of Historical Responsibility”, saying “Baosteel
shall initiatively shoulder the social responsibility of promoting the 
harmonious development of economic growth, social progress and 
environmental protection. Such social responsibility is mainly 
manifested by Baosteel’s considering the interests of all 
stakeholders such as its shareholders, customers, suppliers, 
employees as well as the society so as to achieve common 
development.As for its strategy of sustainable development, 
Baosteel advanced the explicit goal of both environmental 
protection and resource management. 



Baosteel took a series of concrete measures including utilizing 
clean energy, implementing clean production, developing circular
economy, protecting and rehabilitating the community environment, 
and applying environmentally-friendly energy-saving technology. 
With all these measures and its efforts in strengthening the 
corporate culture with respect to environmental protection, 
Baosteel is building up the first-class green steel corporate in 
the world. Ever since 2003, Baosteel has issued an environment 
report every year and has been on the” Top 500 global 
corporations” list for 5 successive years; since 2005, Baosteel
has kept issuing a report of sustainable development every year 
and has been a Fortune magazine” Global Most Admired” till now. 
Baosteel is becoming a role moral of shouldering social and 
environmental responsibility and advocating sustainable 
development among Chinese enterprises. 



�� Common Ground Reached by Theorists and Common Ground Reached by Theorists and 

Entrepreneurs in ChinaEntrepreneurs in China

�� Corporate citizens have the sacred responsibility of Corporate citizens have the sacred responsibility of 
protecting the environment and maintaining the protecting the environment and maintaining the 
global ecological balance. A favorable natural global ecological balance. A favorable natural 
environment and the stability of the ecological environment and the stability of the ecological 
system are the basic material conditions to the system are the basic material conditions to the 
existence and development of human beings as well existence and development of human beings as well 
as to that of corporations. Since the supreme end of as to that of corporations. Since the supreme end of 
all civilized modern corporationsall civilized modern corporations’’ production and production and 
operation is to benefit the society and its people, operation is to benefit the society and its people, 
corporatescorporates should not make profits at the cost of should not make profits at the cost of 
destroying the environment. destroying the environment. 



�� Suggestions for Assuming Corporate Suggestions for Assuming Corporate 

Environmental ResponsibilitiesEnvironmental Responsibilities

�� 1. First, we should publicize and popularize 1. First, we should publicize and popularize 
knowledge about environmental science and knowledge about environmental science and 
concepts of ecological values and educate concepts of ecological values and educate 
corporate administrators and staff on the corporate administrators and staff on the 
awareness of environmental responsibility. All awareness of environmental responsibility. All 
corporate citizens shall make environmental corporate citizens shall make environmental 
protection their common values and inner belief.protection their common values and inner belief.



�� 2. 2. Second, we should monitor and guarantee the Second, we should monitor and guarantee the 
social and environmental responsibility of the social and environmental responsibility of the 
corporatescorporates through establishing laws and through establishing laws and 
management criteria by the central and local management criteria by the central and local 
governments. These laws and regulations should governments. These laws and regulations should 
not only penalize the immoral conducts that not only penalize the immoral conducts that 
destroy the environment and endanger human destroy the environment and endanger human 
safety, but also award the righteous conducts that safety, but also award the righteous conducts that 
protect the environment and respect all lives. protect the environment and respect all lives. 



�� 3. Third, we should promote the mutual beneficial 3. Third, we should promote the mutual beneficial 
interaction among the general public, interaction among the general public, corporatescorporates, , 
government and the society. When there are government and the society. When there are 
conflicts among different interests and values, it is conflicts among different interests and values, it is 
necessary to seek common ground in interests necessary to seek common ground in interests 
and thoughts so that consensus can be reached in and thoughts so that consensus can be reached in 
protecting the ecological environment.protecting the ecological environment.



�� 4. 4. Finally, we should strengthen technological Finally, we should strengthen technological 
cooperation and exchange in the field of cooperation and exchange in the field of 
environmental protection among environmental protection among corporatescorporates from from 
both developed and developing countries. both developed and developing countries. 
Nowadays, Nowadays, corporatescorporates in the developing countries in the developing countries 
are faced with dual challenges of developing are faced with dual challenges of developing 
economy and protecting the environment. economy and protecting the environment. 
Developed countries should not out of their own Developed countries should not out of their own 
interest, transplant those highly energyinterest, transplant those highly energy--consuming consuming 
and contaminant technologies and industries to and contaminant technologies and industries to 
developing countries and regions. Nor should they developing countries and regions. Nor should they 
make use of their advantages in capitals and make use of their advantages in capitals and 
technologies to restrict or suppress the reasonable technologies to restrict or suppress the reasonable 
development of development of corporatescorporates in developing countries.in developing countries.



Undoubtedly, corporate citizens of developing countries 
shoulder the noble responsibility and obligations of protecting 
the natural environment. For the sake of the common ecological 
benefits and a beautiful future, those corporates in the developed 
countries that have done harm to the environment in the process 
of industrialization shall offer sincere help and understanding 
to the difficulties and challenges faced by corporates in the 
developing countries. Entrepreneurs in the world should join 
hands in protecting our ecological environment. 
Let us remember: one earth, one responsibility, one dream! 


